
DIOCESE OF SOUTHEAST FLORIDA 

OUR STRATEGIES 

 

BRING THEM IN – It is the dream of a diocese whose sole purpose is living out the 

Great Commission to make known to all people the transforming power of the Gospel of 

Jesus Christ. 

 

• Share the story and love of Christ with all 

o Outreach – bring a friend to Christ – invite friends and neighbors, people, 

ideologies 

o Invite 

o Outreach – Mission – Stewardship of people and resources 

o Welcoming and gathering 

o Challenge and find the way we communicate incorporating all 

• Invite all to transform by spreading the Word through mass media and personal 

contact, sharing our uniqueness and diversity. 

o Thinking person’s church:  get out the word in media – what makes us 

unique and what we have to offer 

 

 

BUILD THEM UP – It is the dream of a diocese that enables the Holy Spirit’s continued 

transformation of our own lives. 

 

• Bridge the gap in cultures having more than one ministry at a Church 

• All inclusive; act on inclusivity and inviting 

• Effectively share our collective human and property resources 

o Inventory Resources:  Human, Land, Building, Programs 

o Develop a mechanism to share resources throughout the Diocese 

o Sharing resources:  less competitors, more partners 

o Share youth groups and resources 

• Invite, educate, and involve all youth, adults, and clergy to develop leadership and 

utilize their talents and treasures through various ministries. 

o Educate those we invite 

o Emphasize education the parish level and clergy continuing education 

o Involve & empower people in ministry 

o Raise up more leadership on parish, deanery, diocesan level  

o Bible Study 

o Education on parish level lay leadership 

o Stewardship of time, talent and treasure 

o Multiple ministries at a church 

 

SEND THEM OUT – It is the dream of a diocese that is truly mission-focused, both 

within and beyond our borders. 

 

• Organize, collaborate and expand our various missionary activities within and 

beyond our borders. 



 

TEND THEIR NEEDS – It is the dream of a diocese where every parish and every 

person engages in a ministry of compassion and comfort to the needy in our midst. 

 

• Be a good Christian neighbor, responsive to the needs of our community by 

utilizing our resources and accessing grants. 

• Respond to community needs 

• Share resources needed for experienced knowledgeable grant writers to access 

funds for outreach or any gathering beyond. 

 

HARVEST GOD’S FRUIT – It is the dream of a diocese that welcomes 65,000 new 

disciples and 20 new congregations by the year 2020.   

 



DIOCESE OF SOUTHEAST FLORIDA 

OUR ACTIONS 

 

BRING THEM IN – It is the dream of a diocese whose sole purpose is living out the 

Great Commission to make known to all people the transforming power of the Gospel of 

Jesus Christ. 

 

• Share the story and love of Christ with all 

o Outreach – bring a friend to Christ – invite friends and neighbors, people, 

ideologies 

o Invite 

o Outreach – Mission – Stewardship of people and resources 

o Welcoming and gathering 

o Challenge and find the way we communicate incorporating all 

• Invite all to transform by spreading the Word through mass media and personal 

contact, sharing our uniqueness and diversity. 

o Thinking person’s church:  get out the word in media – what makes us 

unique and what we have to offer 

 

ACTION:  Nehemiah Project 

 

BUILD THEM UP – It is the dream of a diocese that enables the Holy Spirit’s continued 

transformation of our own lives. 

 

• Bridge the gap in cultures having more than one ministry at a Church 

• All inclusive; act on inclusivity and inviting 

• Effectively share our collective human and property resources 

o Inventory Resources:  Human, Land, Building, Programs 

o Develop a mechanism to share resources throughout the Diocese 

o Sharing resources:  less competitors, more partners 

o Share youth groups and resources 

 

ACTION:  Organization of Diocesan Structure with Archdeacons 

ACTION:  Diocesan Youth Missioner 

ACTION:  Diocesan School 

 

• Invite, educate, and involve all youth, adults, and clergy to develop leadership and 

utilize their talents and treasures through various ministries. 

o Educate those we invite 

o Emphasize education the parish level and clergy continuing education 

o Involve & empower people in ministry 

o Raise up more leadership on parish, deanery, diocesan level  

 

 

 

 



 

DIOCESE OF SOUTHEAST FLORIDA 

OUR ACTIONS - continued 

o Bible Study 

o Education on parish level lay leadership 

o Stewardship of time, talent and treasure 

o Multiple ministries at a church 

 

ACTION:  Bishop’s Annual Conference 

 

SEND THEM OUT – It is the dream of a diocese that is truly mission-focused, both 

within and beyond our borders. 

 

• Organize, collaborate and expand our various missionary activities within and 

beyond our borders. 

 

ACTION:  World Mission Commission 

ACTION:  Expanded Companion Diocese Relationship 

 

TEND THEIR NEEDS – It is the dream of a diocese where every parish and every 

person engages in a ministry of compassion and comfort to the needy in our midst. 

 

• Be a good Christian neighbor, responsive to the needs of our community by 

utilizing our resources and accessing grants. 

• Respond to community needs 

• Share resources needed for experienced knowledgeable grant writers to access 

funds for outreach or any gathering beyond. 

 

ACTION:  Expansion of Episcopal Foundation’s efforts to assist with grants 

 

HARVEST GOD’S FRUIT – It is the dream of a diocese that welcomes 65,000 new 

disciples and 20 new congregations by the year 2020.   

 

ACTION:  New congregations under development: Crossridge….. 

 

 

 


